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Motivation
Change processes have played a role throughout my entire professional career. A 
strong sense of responsibility for the people affected by these processes is one of 
the most crucial factors. I am strongly aware of this responsibility when designing 
and supporting change processes, and that is felt by the people in the room.

Focus areas
Expert for strategy development and implementation with over 10 years of experi-
ence, largely in the energy industry, as well as for the design and support of com-
plex and sustainable change processes.

Positions
°	� Graduated in Engineering and Economics
°	 Worked in a research institute for technology and innovation management
°	 Provides long-term training for systemic consultants
°	 Strategic corporate development at a large municipal utility
°	� Transfer to a trans-regional energy company, including business 

development, M&A, worked for the chairman of the supervisory board
°	� Process organisation, project controlling and technical IT  

in various group companies
°	 Founding member of CO13 in 2013

k.thust@co13.eu

www.co13.eu/en


