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Motivation
Working as the partner of both the people and the company, I am fascinated by 
change processes: stimulating ideas – anchoring innovations – breaking down bar-
riers – setting energy free – being effective!

Focus areas
Extensive leadership and management experience in enterprises from start-ups to 
corporations, focus on strategic organic and inorganic growth processes as well as 
the design and implementation of complex and sustainable change and efficiency 
enhancement initiatives.

Positions
°  Trained bank clerk, graduated in Business Studies (Diplom-Kauffrau)
°  Long-term training in systemic team and organisational consulting and  

hypno-systemic coaching
°  Helped to shape international infrastructure financing in the banking industry
°  Management positions in line and project organisations in the energy industry 
°  Systemic management and organisational consultant across sectors,  

including seats on corporate boards

p.wefels@co13.eu
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